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LEADERSHIP QUIZ
Answer the following questions with what you would truly do or say or
have done or said in a situation. Answering what you think you should
have done, wish you’d done or think is funny will skew the results. Check
the box next to your answer (if you print the quiz off), or write the answers
down on a separate sheet of paper.
1) When asked to make a decision about something you:
A) Want to examine the issue from all angles.
B) Want to know what others think about it.
C) Want to talk it over with everyone including the janitor.
D) Delegate it to someone else, you don’t have time for such petty
things.
2) When someone tells you to do something you:
A) Tell them to do it themselves.
B) Tell them you’ll take care of it then forget it. If you procrastinate long
enough, it becomes unnecessary.
C) Ask why you should have to do it.
D) Ask for more specific instructions.
3) When asked to do a group project you:
A) Rejoice because you can talk and get away with it.
B) Quickly collect the people you’re willing to work with.
C) Pick your team and start telling them how it is going to be done.
D) Get angry, you’d rather eat paper than work with anyone else.
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4) When given a timed multiple choice test you:
A) Lose track of time thinking about the questions, then quickly fill in
boxes at the last minute.
B) Select C just to get it over with so you can move on to more
enjoyable things.
C) Skip past the questions you aren’t certain about then go back to them
if you have time.
D) Quickly select the most obvious option to beat the timer.
5) When asked to come up with a solution to a problem you:
A) Do what worked in the past; why waste time reinventing the wheel?
B) Give a flip answer, who cares? Next.
C) Come up with a creative solution, why repeat what has already been
done?
D) Want to know who or what caused it.
6) When dealing with others your motto is:
A) I’ll go along with you as long as you believe what I believe.
B) Live and let live, just leave me alone while you do it.
C) The more the merrier, I love chaos.
D) I’ll do stuff for you, but you better appreciate it.
7) When performing a task I worry:
A) If people admire the way I do it.
B) If I’m following the rules.
C) No one else will do it right.
D) I don’t know how to do it.
8) My fighting style is:
A) Knock them down and walk over them on your way out.
B) Toss a cutting remark then walk away.
C) Try to convince the other person to be reasonable.
D) Make them laugh so they forget they’re angry.
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9) When someone doesn’t agree with me I:
A) Question the other person’s intelligence.
B) Question the other person’s courage.
C) Question the other person’s sources.
D) Question the other person’s character.
10) When given a deadline I:
A) Ask others to help me meet the deadline.
B) Sweet talk someone else into doing it.
C) Forget about it and do the job right, even if it means being late.
D) Take it as a challenge to my competence and get it done early just to
show I can.
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